VERMONT CENTER FOR GEOGRAPHIC INFORMATION, INC.

VARIABLE BUDGET FY15 PROPOSED
PROPOSED REVISED
FY15 BUDGET ACTUAL % VAR. BUDGET FY15
BUDGET THRU 11/30/14 | THRU 11/30/14| BUDGET ADJUST. BUDGET
Reproduction,Resale & Misc. Income
IMAGERY INCOME $3,000 $1,250 $1,050 84.00% $3,000
MISCELLANEOUS INCOME $100 $42 $0 0.00% $100
INTEREST INCOME $1,200 $500 $299 59.70% $1,200
Total Imagery, misc., Interest Income $4,300 $1,792 $1,349 75.27% $0 $4,300
Project Income
PROJECT INCOME $430,500 $179,348 $227,820 127.03% $430,500
Total Project Income $430,500 $179,348 $227,820 127.03% $0 $430,500
Outreach Income
ROUNDTABLE INCOME $2,500 $0 $0 #DIV/0! $2,500
ANNUAL CONFERENCE INCOME $500 $500 $70 14.00% $500
TRAINING INCOME $0 $0 $0 #DIV/0! $0
Total Outreach Income $3,000 $500 $70 14.00% $0 $3,000
Grant Income
STATE GRANT INCOME $378,700 $160,220 $160,220 100.00% $378,700
Total Grant Income $378,700 $160,220 $160,220 100.00% $0 $378,700
TOTAL INCOME $816,500 $341,860 $389,458 113.92% $0 $816,500
Subcontract Costs
PROJECT SUBCONTRACTOR COSTS $246,000 $102,500 $82,860 80.84% $246,000
Total subcontractor costs $246,000 $102,500 $82,860 80.84% $0 $246,000
VGIS Direct Costs
SOFTWARE MAINTENANCE $17,000 $7,083 $7,009 98.95% $17,000
VGIS DIRECT COSTS $0 $0 $0 #DIV/0! $0
Total VGIS direct costs $17,000 $7,083 $7,009 98.95% $0 $17,000
Project Related Expenses
PROJECT SHIPPING/POSTAGE EXP. $10 $4 $0 0.00% $10
PROJECT PRINTING EXPENSE $300 $125 $0 0.00% $300
PROJECT SUPPLIES $2,500 $1,042 $370 35.50% $2,500
PROJECT TRAVEL $4,000 $1,667 $5,509 330.55% $4,000
PROJECT MISC. EXPENSE $500 $208 $47 22.72% $500
Total project costs $7,310 $3,046 $5,926 194.57% $0 $7,310
Outreach Related Expenses
OUTREACH - ROUNDTABLE EXPENSE $1,500 $1,500 $1,564 104.29% $1,500
OUTREACH - MISC. EXPENSE $500 $208 $48 23.17% $500
OUTREACH - POSTAGE EXPENSE $25 $10 $1 13.46% $25
OUTREACH - PRINTING EXPENSE $350 $146 $55 37.74% $350
OUTREACH - SUPPLIES EXPENSE $500 $208 $0 0.00% $500
OUTREACH - ANNUAL CONFERENCE EXPENSE $800 $800 $0 0.00% $800
OUTREACH - TRAINING EXPENSE $250 $104 $0 0.00% $250
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OUTREACH - TRADE SHOW EXPENSE $1,500 $625 $590 94.40% $1,500
OUTREACH - TRAVEL EXPENSE $3,500 $1,458 $1,043 71.49% $3,500
OUTREACH - WEBINAR EXPENSE $850 $354 $345 97.33% $850
Total outreach costs $9,775 $5,415 $3,646 67.34% $0 $9,775
Imagery Related Expenses
IMAGERY - CONTRACTOR EXPENSE $0 $0 $0 #DIV/0! $0
IMAGERY - DIRECT LABOR $8,000 $3,333 $3,034 91.02% $8,000
IMAGERY - MISCELLANEOUS EXPENSE $100 $42 $0 0.00% $100
IMAGERY - POSTAGE EXPENSE $250 $104 $53 51.04% $250
IMAGERY - PRINTING/COPYING EXPENSE $100 $42 $0 0.12% $100
IMAGERY - QA/QC EXPENSE $0 $0 $0 #DIV/0! $0
IMAGERY - SUPPLIES EXPENSE $2,000 $833 $1,179 141.47% $2,000
IMAGERY - TRAVEL EXPENSE $0 $0 $0 #DIV/0! $0
Total imagery costs $10,450 $4,354 $4,266 97.98% $0 $10,450
Direct Labor and Benefits Expenses
DIRECT LABOR $243,436 $101,432 $104,630 103.15% $243,436
DIRECT LABOR PAYROLL TAXES & BENEFITS $103,247 $43,020 $43,597 101.34% $103,247
Total direct labor costs $346,683 $144,451 $148,227 102.61% $0 $346,683
TOTAL DIRECT COSTS $637,218 $266,849 $251,935 94.41% $0 $637,218
NET OPERATING INCOME $179,282 $75,011 $137,523 183.34% $0 $179,282
Indirect Salaries & Wages
WAGES - SALARIED EMPLOYEES $135,388 $56,412 $51,289 90.92% $135,388
WAGES - HOURLY EMPLOYEES $0 $0 $0 #DIV/0! $0
WAGES - BONUS $0 $0 $0 #DIV/0! $0
Total Indirect Wages $135,388 $56,412 $51,289 90.92% $0 $135,388
Payroll Taxes & Benefits
FICA/IFMHA $10,357 $4,315 $3,748 86.84% $10,357
FUTA EXPENSE $88 $0 $0 #DIV/0! $88
SUTA EXPENSE $437 $0 $0 #DIV/0! $437
Total Payroll Taxes $10,882 $4,315 $3,748 86.84% $0 $10,882
MEDICAL INSURANCE EXPENSE $20,195 $8,415 $7,442 88.44% $20,195
HRA ACCOUNT EXPENSE $3,780 $1,575 $2,254 143.10% $3,780
DENTAL INSURANCE EXPENSE $3,719 $1,550 $1,385 89.37% $3,719
LIFE INSURANCE EXPENSE $1,331 $555 $521 93.99% $1,331
SHORT-TERM DISABILITY $1,052 $438 $371 84.59% $1,052
LONG-TERM DISABILITY $1,096 $457 $369 80.80% $1,096
EMPLOYER CONTRIBUTION TO RETIREMENT $13,539 $5,641 $3,635 64.43% $13,539
Total Employee Benefits $44,712 $18,630 $15,976 85.75% $0 $44,712
General Operating Expenses
PAYROLL PROCESSING FEES $1,800 $750 $711 94.76% $1,800
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ADVERTISING - PROMOTIONAL $0 $0 $0 #DIV/0! $0
ADVERTISING - RECRUITMENT $0 $0 $0 #DIV/0! $0
BAD DEBT EXPENSE $0 $0 $0 #DIV/0! $0
PROFESSIONAL ACCOUNTING FEES $17,900 $17,900 $15,700 87.71% $17,900
PROFESSIONAL FEES - RETIREMENT $2,000 $833 $855 102.60% $2,000
PROFESSIONAL FEES - SECTION 125 $0 $0 $0 #DIV/0! $0
CONSULTANT FEES $30,000 $12,500 $11,042 88.33% $30,000
WORKERS' COMPENSATION EXPENSE $532 $222 $215 96.82% $532
GEN'L LIABILITY/PROPERTY INSUR. EXP. $450 $188 $187 99.55% $450
DIRECTOR & OFFICER LIABILITY INSURANCE $3,600 $3,600 $3,610 100.28% $3,600
ERISA BOND $90 $38 $38 100.00% $90
GENERAL OFFICE SUPPLIES $3,500 $1,458 $752 51.57% $3,500
MISCELLANEOUS EXPENSE $500 $208 $36 17.16% $500
SUBSCRIPTIONS & DUES $1,000 $417 $445 106.80% $1,000
TUITION REIMBURSEMENT $0 $0 $0 #DIV/0! $0
JANITORIAL SERVICES $3,500 $1,478 $1,591 107.63% $3,500
CONFERENCES EXPENSE $2,000 $833 $235 28.20% $2,000
STAFF TRAINING/DEVELOPMENT EXP. $3,000 $1,250 $0 0.00% $3,000
POSTAGE & SHIPPING $800 $333 $219 65.58% $800
PRINTING $200 $83 $206 247.39% $200
BANKING FEES $250 $104 $4 3.84% $250
CREDIT/DEBIT CARD TRANS. FEES $75 $31 $0 0.96% $75
PAYPAL TRANSACTION FEES $100 $42 $32 75.99% $100
HRA MAINTENANCE FEES $1,000 $417 $345 82.80% $1,000
INTEREST EXPENSE $0 $0 $0 #DIV/0! $0
COMPUTER SERVICES $7,548 $3,145 $3,213 102.16% $7,548
HARDWARE MAINTENANCE CONTRACT EXP. $1,200 $500 $839 167.71% $1,200
HARDWARE EXPENSE $1,000 $417 $166 39.96% $1,000
SOFTWARE MAINTENANCE CONTRACT EXP. $2,500 $1,042 $1,324 127.14% $2,500
SOFTWARE PURCHASES EXPENSE $300 $125 $0 0.00% $300
REPAIRS $25 $10 $0 0.00% $25
RENT EXPENSE $32,032 $13,347 $13,347 100.00% $32,032
UTILITY EXPENSE $2,000 $833 $847 101.68% $2,000
TELEPHONE EXPENSE $3,500 $1,458 $1,324 90.78% $3,500
TRAVEL EXPENSE $500 $208 $422 202.45% $500
BOARD EXPENSES $750 $188 $297 158.45% $750
DEPRECIATION EXPENSE $13,000 $5,417 $5,357 98.90% $13,000
LOSS ON DISPOSAL OF FIXED ASSETS $0 $0 $0 #DIV/0! $0
TOTAL GENERAL OPER. EXP. $136,652 $69,375 $63,356 91.32% $0 $136,652
NET INCOME/(LOSS) ($148,352) | ($73,721) $3,154 -4.28% $0 ($148,352)
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