What Is Needed

VCGI must change its business model to be
financially viable after Oct. 1, 2014.

VCGI must change its operational model to be
relevant to state/academic/public future needs.

VCGI Needs to Move Forward On Effecting Both
of Those Changes - Now.



What is Done In Other States

Co-located with IT departments in: CA, CO, DC,
ID, KS, KY, ME, MD, MA, MI, MN, MO, NE, NJ,
NM, NC, ND, OH, OR, PA, PR, SD, TN, VA, WA, WI,
and WY. A total of 27 out of 50.

Within Other Departments: Agency of Admin,
Office of Finance, State Library (DE, IN, AL, AK,
MT).

Within Transportation or Natural Resources
Agencies (generally not full state focused).

Universities (also poor state focus) (NH, MO)
State Non-profit — VT, IN



Future of GIS - Summary

Integrate Cloud Based Services D/S/H/P aaS.

Integrate Proliferating Information Resources.
— Data Services, Sensor Data, Real-time Data Feeds

Continued Expansion of Available Data.
— Real Time Data, 3D, Sensor, Imagery Products

Expanding use of GIS/GIT across business areas.
— More Users, More Uses. Location Based Services.
Provision of Authoritative High Quality Data Will
Be Crucial.

— Non-authoritative Data Sources Will Expand

— Knowledgeable Evaluator/Mediator Needed



Future of GIS

* Government should provide frameworks and
leadership.

e GIS Staff will require multi-disciplinary skills.

* Interest in Shared Data and Services Will
Increase

— Build It Once — Use It A Bunch



